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I.  Introduction, Background, and Organization 

I.1  Introduction 

The Riverside County Early Care and Education Strategic Plan – 2026 to 2031 assists in addressing the County's 

overall dedication to enhancing the accessibility, quality, and affordability of early care and education (ECE) 

opportunities for all children. This study provides an update of the current Riverside County ECE Strategic Plan 

(2020 to 2025), which the California Department of Social Services (CDSS) requires Local Planning Councils to 

update every five years.1 The Strategic Plan proposes to guide the Riverside County Local Child Care Planning 

Council’s (LPC) work in the upcoming five years.  

Once adopted, the goals, objectives, and action items become a blueprint for the LPC’s work over the next five 

years. The Riverside County Consortium for Early Learning Services (CELS) administers the LPC contract from CDSS. 

The LPC and CELS focus on improving the outcomes for children through meaningful early experiences, including 

Early Care and Education. The LPC does so by providing advocacy and resources in the establishment and support 

of quality, affordable, and accessible ECE services for children and families in Riverside County through community 

partnerships. Brion Economics, Inc. (BEI) was engaged by CELS to prepare the countywide ECE Strategic Plan 

update. This study is funded by the State UPK Mixed Delivery Planning Grant and provides data and analysis that 

will support the UPK planning process in Riverside County. 

Based on the analysis and insights provided by the Final Draft ECE Needs Assessment – 2025,2 the Strategic Plan 

proposes the following five focus areas with overarching actionable goals to support children, families, and 

providers, and will serve as a guide for the LPC’s collaboration among partners and stakeholders. The proposed 

goals of this Strategic Plan are:   

1. Accessibility, Affordability, and Quality: Riverside County children from birth to age 12 have 

affordable, high-quality, accessible Early Care and Education (ECE). 

2. ECE Workforce: Riverside County ECE professionals are acknowledged and respected, highly 

trained, and fairly compensated. 

3. Family Engagement: Riverside County families participate in the care, education, and social and 

emotional development of their children. 

 
1 According to California WIC 10486(b)(4), local planning councils shall “prepare a comprehensive countywide child care 
plan designed to mobilize public and private resources to address identified needs.” 
2 Also prepared by Brion Economics, Inc. in 2025. 
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4. Community and Business Engagement: Riverside County businesses, employers, and 

community organizations support and recognize the importance of Early Care and Education in 

the local economy. 

5. Collaboration and Advocacy: Riverside County collaborates and advocates for the well-being, 

care, education, and development of children, as well as for a strong and sustainable Early Care 

and Education system. 

Embracing the collective efforts of local stakeholders—including families, educators, businesses, and 

policymakers—this plan is designed to inspire action and drive systemic change. Together, the broader Riverside 

County community can ensure that every child has access to quality early care and education, building the 

foundation for lifelong success through enriching early experiences.   

About the Riverside County Local Planning Council 

The Riverside County Local Child Care Planning Council (LPC) plays an advisory role in supporting and advancing the 

well-being of children and families in the County. Established in compliance with California legislative mandates, 

the LPC serves as the official forum for identifying local Early Care and Education (ECE) priorities and providing 

recommendations to the Board of Supervisors and County Superintendent of Schools. This role, authorized under 

Education Code Section 8499.3, is designed to ensure that state and local priorities are aligned and that planning 

for new initiatives is coordinated with existing strategies and collaborations. 

The Riverside County LPC provides data, analysis, and expertise to inform local policymakers so they can address 

the need for more adequate funding for ECE. Riverside County partners can impact the accessibility and 

affordability of ECE programs by developing and expanding local policy initiatives that overcome local, State, and 

federal barriers. 

By statute (EC §8499.3), LPC membership consists of 20% from each of the following five categories:  

1. Consumers: Defined as a parent or person who receives, or has received, within the past 36 months, ECE 

services. 

2. Child Care Providers: Defined as a person who provides child care services or represents persons who 

provide child care services. 

3. Public Agencies: Defined as a person who represents a city, county, or local education agency. 

4. Community: Defined as a person who represents an agency or business that provides private funding for 

child care services or who advocates for child care services through participation in civic or community-

based organizations but is not a child care provider and does not represent an agency that contracts with 

the California Department of Social Services (DSS) to provide child care and development services. 
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5. Discretionary: Shall be appointed at the discretion of the appointing agencies. The County Board of 

Supervisors (CBS) and the County Superintendent of Schools (CSS) are each to appoint one-half of the LPC 

members. In the case of uneven members, both appointing entities will agree on the odd-numbered 

appointee. 

Members are appointed jointly by the County Board of Supervisors and the County Superintendent of Schools. 

Through this structure, the LPC provides an official forum for identifying early care and education priorities and 

supporting initiatives such as staff retention. 

I.2  Background and Approach 

Understanding the ECE Field 

In California statute and professional practice, the term Early Care and Education (ECE) is the standard 

nomenclature used in place of “child care” or “early learning and care.” The use of ECE emphasizes that education 

and development begin at birth, occurring within the context of nurturing care. High-quality ECE supports 

children’s growth across all developmental domains and occurs in both formal settings (licensed centers and 

Family Child Care Homes) and informal settings (such as license-exempt family, friend, and neighbor care). 

In this Strategic Plan, “early care and education” or “ECE” and the “ECE industry“ are used broadly to include 

programs offered through local school districts, including Transitional Kindergarten (TK),3 Universal Pre-

Kindergarten (UPK), and before- and after-school programs offered by private providers and local school districts,4 

in addition to ECE programs for infants/toddlers and preschool. The ECE industry encompasses a wide range of 

workers, including caregivers, family, friends, and neighbors (FFNs), teachers, assistants, educators, administrators, 

and owners and directors of ECE programs, including Family Child Care providers (FCCs). ECE programs can be run 

by community non-profits, school districts, charter schools, faith-based organizations, and privately or publicly 

funded programs. Some ECE programs are subsidized by the State and federal governments, such as State 

Preschool, migrant programs, Head Start, etc.5 In sum, the ECE industry represents a complex and diverse system 

of individuals, educators, teachers, and support staff in both private and public settings, all with a focus on caring 

for and educating children ages 0 to 12 years old.6  

 
3 TK is relatively new in the ECE landscape and offers free ECE to 4-year-olds throughout the State. The program should be 
fully implemented by FY 2025-2026. However, not all 4-year-olds are participating in TK, and TK does not offer full-time 
(i.e., 9 hours per day) care.  
4 For this study, School Age care does not include a discussion of public school students between the ages of 5 to 12 years 
but focuses on before- and after-school programs needed by and serving School Age children. 
5 For a specific list of all subsidies received by ECE programs in Riverside County, see Table IV-5 in the Riverside County 
Needs Assessment - 2025. 
6 Local Planning Councils are established in California Welfare and Institutions Code Sections 10480 – 10487. WIC 10480 (b) 
defines child care as “all licensed child care and development services and license-exempt child care, including, but not 
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In early care and education, age groups are often distinguished to reflect different developmental stages and 

program requirements. For this Strategic Plan, three different age groups are used, which are defined as follows:  

 Infants/Toddlers (ages 0 up to 30 months): During this stage, children undergo the fastest and most 

significant development. Infants and toddlers are highly vulnerable and require full attention, which 

means lower adult-to-child ratios make Infant/Toddler care costlier compared to other age groups. 

 Preschool (ages 31 months to 4 years old): Mental, physical, and social skills learned by age 4 shape a 

child's entire life. Children in this group are already more independent than infants and toddlers, resulting 

in higher teacher-to-child ratios. Preschool often includes 4- and 5-year-olds who do not attend public 

school for TK or Kindergarten. 

 School Age (ages 5 to 12 years old): ECE for school-aged children includes supervised, structured activities 

at school and community locations, before and after school hours, summer breaks, and long holidays. 

Since the introduction of public Transitional Kindergarten (TK) for 4-year-olds, before- and after-school 

care, also called wrap-around care, is also needed for this age group (see more details on TK below). 

ECE is provided by a diverse field of actors, consisting of two major groups: licensed and license-exempt center 

providers.  

 Licensed providers operate within a complex framework of standards and regulations, managed and 

enforced by the Community Care Licensing Division of the California Department of Social Services, which 

oversees the State’s licensing system. Licensed providers may receive subsidies to serve lower-income 

children and may offer a mixture of unsubsidized and subsidized spaces. 

o Licensed care includes Family Child Care (FCC) providers, who are permitted by law to operate in 

any residence throughout California. There are two FCC sizes: small, accommodating up to eight 

children, and large, serving up to fourteen children. Both small and large FCC providers create an 

environment with a limited number of children grouped by age, fostering a “home-like” 

atmosphere that many parents find appealing. Typically, these providers cater to children from 

birth to five years, though many also care for school-aged children. 

o ECE Centers typically operate out of dedicated buildings or spaces and offer a range of services, 

such as infant care, toddler care, preschool, and before- and after-school programs. Typical 

 
limited to, private for-profit programs, nonprofit programs, and publicly funded programs, for all children up to and 
including 12 years of age, including children with exceptional needs and children from all linguistic and cultural 
backgrounds.” 
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classroom sizes range from 6-12 children for infants and toddlers and up to 20 or more for 

preschool-age children. A typical preschool classroom serves 24 children. 

 License-exempt care includes certain public recreation programs and school-based ECE programs, 

provided by local school districts or private providers contracting with local school districts.  

 Unlicensed care for this analysis includes arrangements with private nannies, relatives and “family, friends, 

and neighbors” (FFN) caregivers. FFN care refers to unregulated child care arrangements where a family 

member, friend, or neighbor provides care for children in their home or the child's home. Some parents 

prefer FFNs for their flexibility, affordability, and cultural alignment, particularly for accommodating non-

traditional work hours and maintaining low adult-to-child ratios.  

Transitional Kindergarten (TK) and Universal Pre-Kindergarten (UPK) 

California’s 2010 Kindergarten Readiness Act established Transitional Kindergarten (TK), an additional year of 

kindergarten available to four-year-olds with birthdays between September and December. Subsequently, access 

to TK was gradually expanded, and by the 2025-26 school year, all four-year-olds will be eligible to enroll. TK is part 

of the State’s public education system and is a free program for all children, regardless of income. Like 

kindergarten, TK is voluntary, and parents have the choice to enroll their children in TK, another ECE program, or to 

care for their children themselves.  

Universal Pre-Kindergarten (UPK) was introduced in the California Master Plan for Early Learning and Care7 in 2020 

and aims to ensure equitable access to high-quality ECE for every four-year-old, all three-year-olds in income-

eligible families, and children with disabilities.8 This ambitious statewide effort seeks to bridge the gap between 

preschool and kindergarten. It includes UPK Mixed Delivery grants, which allow LPCs to plan for full-day care for 

children of working parents. Additionally, California has increased funding for the California State Preschool 

Program (CSPP) and allowed new eligibility for children with disabilities, children above the family income eligibility 

limit, and younger children. In addition, the State is also undertaking a Rate Reform and Quality Study to develop 

new reimbursement rates for subsidized ECE. These important changes will have significant positive benefits for 

children, families, and ECE providers in the future. UPK is intended as a mixed-delivery system, with CSPP, Head 

Start, FCCs, and private providers continuing to play essential roles. 

The availability and expansion of TK to all four-year-old children by FY 2025-2026 is affecting fee-based and publicly 

subsidized preschool providers. As eligibility expands and TK is offered at more school sites, more families are 

 
7 See https://californiaforallkids.chhs.ca.gov/assets/pdfs/Master%20Plan%20for%20Early%20Learning%20and%20Care%20-
%20Making%20California%20For%20All%20Kids%20(English).pdf 
8 California Department of Health and Human Services, Master Plan for Early Learning and Care (2020). 
https://californiaforallkids.chhs.ca.gov/assets/pdfs/Master%20Plan%20for%20Early%20Learning%20and%20Care%20-
%20Making%20California%20For%20All%20Kids%20(English).pdf  
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anticipated to enroll their four-year-olds in TK rather than other types of preschool. However, families weigh TK’s 

no-cost option against CSPP, Head Start, or private preschool based on hours, calendar, and availability of wrap-

around care. While TK is free, it operates on a school calendar and during school hours – both of which are shorter 

than the typical preschool program. While some four-year-olds may move to TK, some families may remain in 

other preschool settings, and providers may serve more three-year-olds or children newly eligible under expanded 

CSPP criteria. For facilities, the implication is not a simple reduction in need, but rather a shift: classrooms may 

need to adjust capacity toward infants, toddlers, and 3-year-olds, ensuring the mixed-delivery system remains 

strong alongside TK expansion.  

I.3  Study Organization 

The Strategic Plan is divided into two chapters focusing on critical aspects of the planning process and the ECE 

landscape in Riverside County for the next five years:  

I. Introduction, Background, and Organization - This chapter outlines the purpose of the plan, defines 

key terms, and provides an overview of the plan's structure.  

II. Strategic Plan Focus Areas - The plan identifies five focus areas, each with actionable goals, and 

outlines the next steps for implementation. The Focus Areas are:   

II.1 Accessibility, Affordability, and Quality 

II.2 ECE Workforce  

II.3 Family Engagement 

II.4 Community and Business Engagement 

II.5  Collaboration and Advocacy 
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II.  Strategic Plan  

The proposed Strategic Plan includes five key Focus Areas that address the needs of the ECE community, including 

those of children, parents, providers, the ECE workforce, businesses, and community members in Riverside 

County. Each Focus Area has an overarching topic and goal as follows.  

Focus Area 1: Availability, Affordability, and Quality:   

 Goal #1:  Riverside County children from birth to age 12 have affordable, high-quality, accessible Early 

Care and Education. 

Focus Area 2: ECE Workforce 

 Goal #2:  Riverside County ECE professionals are acknowledged and respected, highly trained, and 

fairly compensated. 

Focus Area 3: Family Engagement 

 Goal # 3:  Riverside County families participate in the care, education, and social and emotional 

development of their children. 

Focus Area 4: Business and Community Engagement 

 Goal #4:  Riverside County businesses, employers, and community organizations support and 

recognize the importance of Early Care and Education (ECE) in the local economy. 

Focus Area 5: Collaboration and Advocacy 

 Goal #5:  Riverside County collaborates and advocates for the well-being, care, education, and 

development of children, as well as for a strong and sustainable Early Care and Education (ECE) 

system. 

Each Focus Area is organized into four sections: 

1. Desired Outcomes – these represent where the County aims to be after implementing the Strategic 

Plan.  

2. Strategic Actions – the specific steps, actions, and projects that need to be undertaken to achieve the 

desired outcomes. There may be more than one action item for a desired outcome.  
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3. Lead Agency / Partners – The lead agency would initiate the strategic action, and partners would 

provide additional support in achieving that action item. The Local Planning Council is the lead agency 

in all instances but may partner with other agencies as noted.  

4. Measures of Success – These are similar to desired outcomes but are more specific and, in some 

cases, quantifiable. Measures of success relate to the overall goal and topic of each Focus Area and not 

individual strategic actions. 

Further, the Strategic Plan includes a selection of relevant comments and suggestions for each Focus Area, which 

were collected from ECE stakeholders as part of the Riverside ECE Online Survey in early summer 2025. 9 

Each strategy offered recognizes all children deserve to be happy, healthy, and provided opportunities to reach 

their full potential.  

Each of the Focus Areas is discussed in more detail below. 

II.1  Accessibility, Affordability, and Quality 

This Focus Area addresses the overall need for ECE serving children 0 to 12 years old throughout the County, the 

cost of that care for families, and the quality of that care.  

Accessibility 

There is currently a shortfall of ECE spaces for each age group, including Infant/Toddlers, Preschool, and School 

Age. In addition, with the implementation of publicly funded Transitional Kindergarten (TK), there is a need for 

wrap-around care or before- and after-school care for children of working parents. Table II-1 summarizes the 

current estimated shortage of ECE spaces by age group in the County, which totals about 34,000 spaces. 

Table II-1 

 

 
9 This survey was predominantly focused on topics related to the 2025 Riverside County Needs Assessment, and its results 
are reported as part of the Needs Assessment. 

Item Infants/Toddlers Preschool School Age Total, 0 to 12

Supply 6,689 42,401 112,925 162,015

Demand 16,958 46,062 133,038 196,058

Surplus/(Shortage)  (10,269) (3,661) (20,113) (34,043)

% of Demand Not Met 61% 8% 15% 17%

Countywide ECE Supply, Demand, and Unmet Need - 2025
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Ninety percent of a child’s brain develops in the first 5 years. Research shows that quality early care and 

education programs help prepare children to succeed in kindergarten and beyond. Long-term studies 

demonstrate that children who attend high-quality early learning programs have advanced social skills and  

self-regulation, and finer math and reading skills. They are more likely to complete high school and pursue higher 

education. It is important that young children have the best possible environment for learning and development. 

The lack of ECE has an impact on labor force participation rates (LFPRs), particularly among women with young 

children. Higher LFPRs significantly help to reduce poverty rates. In Riverside County, according to the US Census 

Bureau, about 63% of mothers with children under six are in the labor force10, yet there remains an inadequate 

supply of high-quality care for Infants/Toddlers, particularly for families struggling economically to live in our 

community. In Riverside County, 30% of female heads of households with children under 5 years old live below 

the federal poverty level.11 Access to affordable ECE can help reduce the poverty levels of families with children, 

especially for women with children. 

Affordability 

There is a need for an additional 135,000 subsidized spaces in the County. Only 51% of children needing a 

subsidized space have one available. So, while the need for ECE spaces totals about 34,000 for all age groups, the 

need for subsidized care is much greater. These compounding factors significantly impact the health and well-

being of our children, families, and community. 

Funding sources for ECE programs are fragmented. Wages are low in the field and some of the lowest of all 

industries. Many providers struggle to find workers to staff their programs. Varying revenue sources and eligibility 

constraints result in families bearing the burden of substantially covering the costs of care. The US Department of 

Health and Human Services defines child care as "affordable" when it costs less than 7% of a family's income.12 

However, almost two-thirds of parents, including 95% of low-income parents, spend well above that amount. 

According to an analysis by Business Insider, only 2% of counties fall within this limit, meaning that, by the 

government's definition, child care is unaffordable in 98% of counties nationwide.13 This is not different in 

Riverside County, where ECE costs make up between 5.9% (for center-based School Age care and the only 

measure within the government’s affordability measure) to 22.1% (for center-based infant care) of the median 

 
10 US Census – American Community Survey (2023): Table B23008 - Age of Own Children Under 18 Years in Families and 
Subfamilies by Living Arrangements by Employment Status of Parents, 5-year estimates. 
11 US Census – American Community Survey (2023): Table S1702 - Poverty Status in the Past 12 Months of Families, 5-year 
estimates. 
12 U.S. Department of Health & Human Services - Office of Child Care (2024): New Rule to Improve Child Care Access, 
Affordability, and Stability in CCDF. https://acf.gov/occ/news/new-rule-improve-child-care-access-affordability-and-
stability-ccdf, accessed October 20, 2025. 
13 Jeremy Ney (2003): The 50 most expensive cities for childcare. Business Insider, May 31, 2023. 
https://www.businessinsider.com/most-expensive-cities-for-childcare-daycare-us-affordable-care-cost-2023-5, accessed 
October 20, 2025. 



Riverside County - Early Care and Education 
Strategic Plan – 2026 to 2031 

October 20, 2025 
 

Prepared by Brion Economics, Inc.                             Final Report   10 

family income.14 In addition, the “most expensive counties generally have fewer child care workers or the State 

doesn't provide enough financial support for low-income families.”15 The need for policymakers to act and invest 

in building an infrastructure of early care and education is imperative. 

Quality 

The County is engaged in a variety of quality efforts to improve the delivery of ECE for children in the County. 

Common characteristics of quality care that translate into markedly better developmental results for children 

include: 

 Having appropriate child/adult ratios; 

 Having positive relationships among caregivers, teachers, children, and the community; 

 Fostering meaningful family engagement; 

 Having an educational curriculum and materials to meet all children’s developmental and cultural 

learning styles; 

 Implementing good management and effective leadership; 

 Utilizing assessments to monitor children’s learning and developmental progress; 

 Building staff competence through mentoring, training, and support. 

Suggestions from Survey Participants 

Suggestions and comments from survey participants regarding Accessibility, Affordability, and Quality are 

presented below in Table II-2. Many of these topics are addressed in the desired outcomes, strategic actions, lead 

and partner organizations, and measures of success.  

 
14 See Riverside County Needs Assessment – 2025, Table IV-6. 
15 Jeremy Ney (2003): The 50 most expensive cities for childcare. Business Insider, May 31, 2023. 
https://www.businessinsider.com/most-expensive-cities-for-childcare-daycare-us-affordable-care-cost-2023-5, accessed 
October 20, 2025. 
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Desired Outcomes, Strategic Actions, and Measures of Success 

The following two matrices outline the desired outcomes, strategic actions, lead and partner organizations, and 
measures of success regarding Focus Area 1 – Accessibility, Affordability, and Quality. 

  

Table II-2

Do you have specific ideas for each of these policy goals?

Online Survey Comments Related to Focus Area 1

Riverside County ECE Strategic Plan - 2025

No. Comment

Focus Area 1: ECE Availability, Accessibility, and Quality

1

Work with schools in district to have more classrooms for program and allow staff to 

have access to buy and get reimbursed for supplies bought 

2 Increase access to professional development  and coaching for ECE educators 

3 Continue offering webinar sessions 

4 Increase ratios for FCC’s with degrees 

5

A structured and consistent goal for all ECE facilities. Educating parents about the 

importance of small family in home facilities. 

6 More programs for children with special needs 

7

On-site parent workshops, mental health resources, nutrition programs, and early 

intervention services. 

8 Family resource coordinators to support home learning environments

9 Well trained staff, including substitutes

10

More funding needed especially middle class, ratios of infant-toddler hard on budgets / 

vouchers would fund community programs too

11 Having CA allow more funds to help hard working Families receive child care 

Source: Brion Economics, Inc.

See Riverside County 2025 Needs Assessment: Quotes from survey respondents’ answers to open-ended 

questions were corrected for typos, misspellings, and slight grammatical errors.
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Exhibit II-1 

Focus Area 1: Accessibility, Affordability, and Quality 

Goal #1: 
Riverside County children from birth to age 12 have affordable, high-
quality, accessible Early Care and Education. 

Desired Outcomes Strategic Actions Lead Agency/Partners 

High Priority 

1.A. Expanded 

access to ECE 

spaces, especially for 

infants, toddlers, 

and underserved 

communities. 

1.A-1 Leverage needs assessment data from LPC , 

First 5, RCOE and other partners to determine 

community needs and impacts in order to advocate 

for funding. 

Lead Agency: Riverside County 

Local Child Care and Development 

Planning Council (LPC)  

Partners: Consortium for Early 

Learning Services (CELS), First 5 

Riverside County, Build Initiative, 

Riverside Economic Development 

 

1. B. Improved 

access to 

community-

centered CE 

programs. 

1.B-1 Strengthen partnerships between Local 

Education Agencies (LEAs) and private/community-

based providers to expand access to wrap-around 

care for children enrolled in Universal Pre-

Kindergarten (UPK) and Transitional Kindergarten 

(TK) programs. 

Lead Agency: LPC, Riverside 

County Office of Education Early 

Education Services (RCOE EES)   

Partners: CELS, First 5 Riverside 

County, Local Education Agencies’ 

(LEA) TK and ELOP programs, ECE 

providers 

 

1.C. Strengthened 

data sharing to 

monitor ECE access 

and quality. 

1.C-1 Strengthen cross-agency data sharing to 

monitor supply, demand, and quality of ECE 

programs countywide. 

Lead Agency: LPC, RCOE EES  

Partners: CELS, First 5 Riverside 

County, California Department of 

Social Services (CDSS), Riverside 

County Transportation and Land 

Management, Build Initiative, 

Riverside County Innovation 

Center, Riverside County 

Information Technology GIS, and 

local universities and colleges  
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Medium Priority 

1.D. Increased public 

awareness of the 

importance of 

quality ECE. 

1.D-1 Expand shared outreach campaigns on the 

importance of high-quality ECE and available 

resources. 

Lead Agency: LPC  

Partners: CELS, RCOE EES, RCOE 

Resource & Referral Agency 

(R&R), First 5 Riverside County, 

Westbound Communications, ECE 

centers, Family Child Care 

Providers (FCCs) 

 

1.B. Improved 

access to a wide 

range of ECE 

programs. 

1.B-2 Promote and support best practices in ECE 

environments through training, technical assistance, 

and infrastructure support. 

Lead Agency: LPC  

Partners: CELS, RCOE, Riverside 

University Health System (RUHS), 

Behavioral Health, First 5 

Riverside County, First 5 Family 

Resource Centers (FFFRC), local 

SELPA, RCOE UPK Network, LEAs 

 

1.E. Reduced 

barriers to 

permitting and 

facility development. 

1.E-1 Collaborate with local jurisdictions to 

streamline permitting and reduce fees for ECE 

facilities in alignment with SB 234, also known as the 

"Keeping Kids Close to Home Act 

 

Lead Agency: LPC, CELS  

Partners:, First 5 Riverside County, 

City and County Planning 

Departments, RC Economic 

Development 

 

1.F. Increased 

participation in 

Quality 

Improvement 

Programs.  

1.F-1 Promote increased participation in Quality 

Improvement Programs (e.g., Quality Start Riverside 

County) through outreach, incentives, and technical 

assistance for ECE providers. 

Lead Agency: LPC, RCOE EES, 

RCOE UPK Network  

Partners: CELS, First 5 Riverside 

County, ECE providers (center- 

and home-based) 

 

Low Priority 

1.E. Reduced 

barriers to 

permitting and 

facility development. 

1.E-2 Partner with local planning departments to 

include supportive ECE language and policies in city 

general plans and large planning efforts. 

Lead Agency: LPC , CELS 

Partners: City and County 

Planning Departments, RCOE EES, 

local ECE stakeholders 
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Exhibit II-2 

Focus Area 1: Accessibility, Affordability, and Quality 

No. Measures of Success 
1 Increased number of ECE spaces available, especially for infants and toddlers. 

2 More ECE programs participate in quality improvement systems. 

3 Reduced barriers (permitting, zoning, funding) to opening or expanding ECE facilities. 

4 Increased availability of ECE programs for children with exceptional needs. 

5 Families’ improved awareness of quality ECE options. 

6 Increased representation of ECE priorities in local and county planning processes, including 

ECE and child care mentioned in city and county general plans. 

7 Expanded access to full-day, full-year ECE options. 

8 Growth in local and State funding or financing mechanisms to support ECE access. 

9 Improved alignment of ECE services with community needs across all regions of the County. 

10 Increased number of stakeholders using shared messaging and public awareness strategies to 

promote quality and access. 

 

 

II.2  ECE Workforce  

In order to provide sustainable quality care, communities need a qualified workforce that is well-compensated 

and supported through ongoing professional development opportunities. Sustainability further requires 

creating a strong ECE workforce pathway program that attracts qualified providers entering the field. Riverside 

County needs to address the wage gaps for ECE workers and providers, providing wages matching their 

qualifications and professional experience so that qualified workers are attracted and stay in the field long-term. 

The results of the online survey prepared for the 2025 Riverside County Needs Assessment identified low wages 

and lack of benefits as key reasons why workers are thinking about leaving the field. In contrast, higher wages 

and better benefits received the highest approval as factors that would encourage ECE workers to stay. Many 

center directors or FCC owners shared their difficulties in recruiting qualified workers for the pay they are able to 

offer. Exhibit II-3 summarizes the pay ranges of the ECE workforce in Riverside County for all types of positions 
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and roles. As shown, about 50% earn less than $26 per hour, which in some communities is considered a 

minimum living wage.16 

Exhibit II-3 

 

According to recent data from the US Bureau of Labor Statistics, workers in the Riverside-San Bernardino-Ontario, 

CA Metropolitan Statistical Area had an average (mean) hourly wage of $30.90 in May 2024, compared to the 

nationwide average of $32.66.17 Higher-paying major occupational groups included legal ($69.03), management 

($62.83), and healthcare practitioners and technical ($58.92). Lower-paying occupations included healthcare 

support ($18.66), food preparation and serving related ($19.66), and personal care and service ($20.19). ECE 

workers are typically included in personal care and service.18  

Suggestions from Survey Participants 

Comments and suggestions from the survey are summarized below in Table II-3. As shown, most of the 

suggestions are related to wages and benefits, followed by funding for training, supplies, and materials. 

 
16 See Chapter III, Section 1 from the Riverside County Needs Assessment 2025 for more detailed analysis of survey results. 
17 See https://www.bls.gov/regions/west/news-release/occupationalemploymentandwages_riverside.htm.  
18 Ibid. 

9.3%

21.6%
20.1%

11.4%

2.1% 2.1%
0.9%

12.0%

2.1%

18.3%

$11-$15
per hour

$16-$20
per hour

$21-$25
per hour

$26-$30
per hour

$31-$35
per hour

$36-$40
per hour

$40 or
more per

hour

I am
salaried

I am not
paid

Not sure

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

Q49: What is your hourly pay range associated with your 
ECE-related position? 

(n=333)



Riverside County - Early Care and Education 
Strategic Plan – 2026 to 2031 

October 20, 2025 
 

Prepared by Brion Economics, Inc.                             Final Report   16 

 
 

Desired Outcomes, Strategic Actions, and Measures of Success 

The following two matrices outline the desired outcomes, strategic actions, lead and partner organizations, and 

measures of success regarding Focus Area 2 – ECE Workforce. 

  

Table II-3

Do you have specific ideas for each of these policy goals?

Online Survey Comments Related to Focus Area 2

Riverside County ECE Strategic Plan - 2025

No. Comment

Focus Area 2: ECE Workforce

1 Comparable Salaries to school district

2 The pay should be higher as we do a lot for the kiddos 

3 On the whole, the workforce compensation must be improved to retain quality child care staff

4

Offer tuition reimbursement programs or scholarships for ECE educators pursuing higher 

education or specialized training 

5 Helping everyone in ECE to be paid fairly so we can train and send our staff to be skilled 

6

When teachers are learning and newly experienced, it can be overwhelming. I believe if more pay 

and better benefits they may stick around until they learn and start to regain the love for 

teaching. 

7 The government should subsidize payment to teachers 

8 A livable wage so that we don’t need a second job 

9 Hard for community programs to compete with (school) districts 

10 Recruit within colleges 

11 $26 (per hours) and above 

12

Offer tuition reimbursement programs or scholarships for ECE educators pursuing higher 

education or specialized training 

Source: Brion Economics, Inc.

See Riverside County 2025 Needs Assessment: Quotes from survey respondents’ answers to open-ended questions were 

corrected for typos, misspellings, and slight grammatical errors.
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Exhibit II-4 

Focus Area 2: ECE Workforce 

Goal #2: 
Riverside County ECE professionals are acknowledged and 
respected, highly trained, and fairly compensated. 

Desired Outcomes Strategic Actions Lead Agency/Partners 

High Priority 

2.A. Improved compensation 
and benefits for ECE 
professionals across settings. 

2.A-1 Advocate for local and State 
investments to increase wages and 
benefits for ECE professionals. 

Lead Agency: LPC 
Partners: CELS, Service Employees 
International Union (SEIU), United 
Domestic Workers (UDW) Child 
Care Providers United (CCPU), First 
5 Riverside County, RCOE - R&R, 
County Board of Supervisors, local 
city councils and city managers 
 

2.B. Increased recruitment 
and retention of a high-
quality ECE workforce. 

2.B-1 Launch a recruitment campaign 
that highlights the value of the ECE 
profession and targets underrepresented 
communities. 

Lead Agency: LPC 
Partners: CELS, RCOE, Riverside 
County Workforce Development 
Board (WDB), community colleges, 
First 5 Riverside County 
 

2.C. Expanded access to 
professional development, 
degree pathways, and 
credentials. 

2.C-1 Support ECE workforce access to 
permit attainment, college coursework, 
and degree programs. 

Lead Agency: LPC 
Partners: CELS, First 5 Riverside 
County, community colleges, 
RCOE, Child Development Training 
(CDTC), California Preschool 
Instructional Network (CPIN)  

Medium Priority 

2.A. Improved compensation 
and benefits for ECE 
professionals across settings. 

2.A-2 Implement a “Worthy Wage” 
campaign that raises awareness about 
compensation disparities in the ECE 
workforce. 

Lead Agency: LPC 
Partners: CELS, RCOE EE ECE 
Providers, Provider Networks, 
WDB 

2.C. Expanded access to 
professional development, 
degree pathways, and 
credentials. 

2.C-2 Expand opportunities for joint 
training among FCCs, TK/UPK educators, 
and center-based providers. 

Lead Agency: LPC  
Partners: CELS, RCOE, CPIN, 
Program for Infant and Toddler 
(PITC), First 5 Riverside County 
West ED 
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Low Priority 

2.B. Increased recruitment 
and retention of a high-
quality ECE workforce. 

2.B--2 Develop and promote a 
countywide substitute teacher pool for 
ECE programs. 

Lead Agency: LPC  
Partners: CELS, RCOE EES, First 5 
Riverside County, WBD, FCC 
networks 
 

Exhibit II-5 

Focus Area 2: ECE Workforce 

No. Measures of Success 
1 Increased number of ECE professionals entering and staying in the workforce. 

2 Higher average wages and access to benefits for ECE professionals. 

3 Broader workforce representation, particularly among leadership and teaching roles. 

4 Increased number of ECE staff receiving degrees, permits, and certifications. 

5 Expanded access to shared professional development opportunities across settings and communities. 

6 Established and operational substitute teacher pool supporting ECE programs. 

7 Stronger partnerships between higher education institutions and ECE employers to support career 
pathways. 

 

II.3  Family Engagement 

Parents provide for their children’s well-being and are central in ensuring they receive the appropriate ECE support 

that they need. Some LPCs are shifting from parent engagement to parent partnership, recognizing that parents’ 

involvement in their children’s care is essential for providers to best serve children and for children to thrive. The 

County assists parents by providing support in these key areas: 

 Head Start and Early Head Start for families that qualify for subsidized care 

 The Resource & Referral Agency assists families in finding ECE services and other types of care. 

 Child Care Subsidized Programs support 

 Family Resource Center 

 Universal Pre-Kindergarten (UPK) support and planning for families. 
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The LPC has an excellent UPK for Families webpage that outlines all the options available to families regarding ECE 

for 3- and 4-year-olds.19 Some of these options are part-day, including TK, and finding wrap-around care for 

working parents is an ongoing struggle. 

Suggestions from Survey Participants 

ECE providers note that they would like parents to be more engaged and have suggestions on how to achieve this, 

as outlined below in Table II-4. 

 

 
19 https://consortiumels.org/upk-families/  

Table II-4

Do you have specific ideas for each of these policy goals?

Online Survey Comments Related to Focus Area 3

Riverside County ECE Strategic Plan - 2025

No. Comment

Focus Area 3: Family Engagement
1 Parents need more education in understanding ECE facilities.

2 Have parent meetings 

3 Make parent workshops mandatory and provide different time and dates 

4 Build relationships and maintain open communication 

5 Parents with high ACE scores may be less likely to engage in school activities due to 

low trust in institutions, trauma triggers within structured school environments, 

emotional fatigue, or mental health challenges. Children of parents with high ACEs 

may also be more vulnerable to developmental delays, so positive parent 

engagement is critical. 

6 Paid time off for parents to be involved in child schools or centers

7 I would love some specific videos to train parents

8 Parents need to be held accountable for their children and the social behaviors that 

are becoming such a problem in the classroom lately

9 quick 3 minutes video on tips. remember parents are super busy and don’t have 

hours in the day.

10 Fund parent education workshops focusing on child  development on child, 

parenting classes/ techniques. Host community events that bring together ECE 

providers and parents. 

Source: Brion Economics, Inc.

See Riverside County 2025 Needs Assessment: Quotes from survey respondents’ answers to open-ended 

questions were corrected for typos, misspellings, and slight grammatical errors.
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Desired Outcomes, Strategic Actions, and Measures of Success 

The following two matrices outline the desired outcomes, strategic actions, lead and partner organizations, and 

measures of success regarding Focus Area 3 – Family Engagement. 

Exhibit II-6 

 

Focus Area 3: Family Engagement 

Goal #3: 
Riverside County families participate in the care, education, and 
social and emotional development of their children. 

Desired Outcomes Strategic Actions Lead Agency/Partners 

High Priority 

3.A. Increased family 
involvement in ECE programs, 
planning, and decision-making. 

3.A-1 Develop feedback loops (e.g., parent 
focus groups, listening sessions) to inform 
ECE program planning and countywide 
initiatives. 

Lead Agency: LPC, RCOE, First 5 
Riverside County   
Partners:  CELS, ECE providers, 
Inland Empire Children's 
Collaborative (IECC) -Child Care 
Committee, Department of 
Social Services (DPSS) 

3.A. Increased family 
involvement in ECE programs, 
planning, and decision-making. 

3.A-2 Offer parent leadership and advocacy 
training programs across the County. 

Lead Agency: LPC, RCOE, First 5 
Riverside County  
Partners: CELS, LEAs, FFFRC, 
DPSS Parent Leadership 
Training Institute (PLTI), Parent 
Voices California, IECC - Child 
Care Committee 

3.B Improved communication 
and trust between families and 
providers. 

3.B-1 Implement a shared communication 
toolkit, including a countywide referral 
guide, to help ECE programs strengthen 
family-provider engagement. 
 

Lead Agency: LPC, RCOE, First 5 
Riverside County 
Partners:  CELS 
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3.C. Increased parental 
knowledge about child 
development and the value of 
early learning. 

3.C-1 Distribute accessible, multilingual 
resources on child development and school 
readiness through trusted channels. 

Lead Agency: LPC, RCOE, First 5 
Riverside County 
Partners:  CELS, FFFRC, Help Me 
Grow Inland Empire, libraries 

Medium Priority 

3.DB. More culturally and 
linguistically responsive family 
engagement practices. 

3.DB-1 Provide professional development to 
ECE providers regarding culturally 
responsive family engagement. 

Lead Agency: LPC, RCOE, First 5 
Riverside County  
Partners:  CELSLPC/CELS, First 5 
Riverside County, CPIN, Family 
Engagement Specialists/Family 
Liaisons.  
 

 
Exhibit II-7 

Focus Area 3: Family Engagement 

No. Measures of Success 
1 More families report understanding developmental milestones and quality ECE 

indicators. 

2 Expanded access to family resources in multiple languages and formats. 

3 Increased parent participation in ECE program activities and advisory roles. 

4 Improved use of feedback mechanisms by ECE programs to incorporate family 
voice. 

5 More ECE programs demonstrate cultural responsiveness in their engagement 
strategies. 

6 Greater trust and satisfaction reported by families regarding their ECE 
experiences. 

7 Stronger cross-agency partnerships to support holistic family well-being. 

8 Increased participation in parent leadership trainings and initiatives. 

9 More families are accessing Help Me Grow and other family-facing support 
networks. 
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II.4  Community and Business Engagement 

More and more businesses are starting to understand the importance of ECE or child care in terms of their ability 

to attract and retain workers. Some larger companies are going so far as to provide their own employer-based ECE 

services or other support, such as vouchers, to help offset the cost of care for working parents.  

For working parents, access to affordable and high-quality ECE is essential for maintaining employment and 

economic stability. Workers’ productivity is decreased when they have to worry about their children’s safety and 

well-being.20 A nationwide survey in 2022 found that 53% of working parents with children under age three were 

distracted at work, reducing productivity. In the worst case, this can lead to being reprimanded (30% of 

respondents) or being let go (23%). Parents frequently turn down job opportunities (41%), promotions (28%), or 

further education (36%) due to the lack of child care. Another 44% stated that they reduced their work hours 

because of child care responsibilities.21 Further, studies have found an additional wage gap between mothers and 

childless women beyond the gender pay gap. Providing public funding for ECE can help close this gap. Every 10% 

increase in the number of children under age 3 in publicly funded ECE leads to a 1% decrease in the wage gap for 

mothers with children. This translates to significant pay raises for families and a reduction in child poverty.22 

Many community organizations also recognize the importance of ECE in creating a thriving and vibrant 

community. Riverside County has several organizations that participate in supporting ECE directly and indirectly, 

including First 5 Riverside County. Engaging with business owners and decision-makers at large organizations 

regarding the importance of ECE availability and affordability will positively benefit the overall economy. The lack 

of ECE in a community has a negative economic impact as parents have difficulty entering and staying in the 

workforce. The LPC will prepare a study on the Economic Benefits of ECE in early 2026. 

Suggestions from Survey Participants 

ECE providers had a number of policy suggestions and ideas regarding community and business support, as 

outlined below in Table II-5. 

 
20 Reed, P. S., & Clark, S. M. (2004): Win-win Workplace Practices: Improved Organizational Results and Improved Quality of 
Life. A Report to US Department of Labor Women’s Bureau, Chose, 2. 
21 Ready Nation (2023): $122 Billion: The Growing, Annual Cost of the Infant-Toddler Child Care Crisis.  
https://strongnation.s3.amazonaws.com/documents/1598/05d917e2-9618-4648-a0ee-
1b35d17e2a4d.pdf?1674854626&inline;%20filename=%22$122%20Billion:%20The%20Growing,%20Annual%20Cost%20of
%20the%20Infant-Toddler%20Child%20Care%20Crisis.pdf%22, accessed May 17, 2024. 
22 Powell, A., Thomason, S. and Jacobs, K. (2019): Investing in Early Care and Education: The Economic Benefits for 
California. UC Berkeley Labor Center. https://laborcenter.berkeley.edu/pdf/2019/Investing-in-Early-Care-and-
Education.pdf, accessed July 10, 2024. 



Riverside County - Early Care and Education 
Strategic Plan – 2026 to 2031 

October 20, 2025 
 

Prepared by Brion Economics, Inc.                             Final Report   23 

 

Desired Outcomes, Strategic Actions, and Measures of Success 

The following matrices outline the desired outcomes, strategic actions, lead and partner organizations, and 

measures of success regarding Focus Area 4 – Community and Business Engagement. 

Exhibit II-8 

Focus Area 4: Community and Business Engagement 

Goal #4: 

Riverside County businesses, employers, and community 
organizations support and recognize the importance of Early Care 
and Education (ECE) in the local economy. 

Desired Outcomes Strategic Actions Lead Agency/Partners 

High Priority 

4.A. Growth in employer-
supported ECE programs and 
partnerships. 

4.A-1 Explore local incentives (e.g., tax 
credits, grants) for employers offering ECE 
benefits. 

Lead Agency: LPC  
Partners: CELS, County Board 
of Supervisors, City Managers, 
Chambers of Commerce, 
Riverside County Office of 
Economic Development 
 

Table II-5

Do you have specific ideas for each of these policy goals?

Online Survey Comments Related to Focus Area 4

Riverside County ECE Strategic Plan - 2025

No. Comment

Focus Area 4: Community and Business Engagement

1 We need to be invited to a lot of community events  

2 Engage businesses and encourage them to be part of early learning 

3 Power point presentation on why business need ECE
4 Big business could open preschool for their employees as one of the benefits 

5 Support from local businesses through collaboration 

6 Meet with business leaders to discuss ways they support ECE programs

7 Increased understanding of the benefits of engagement 

Source: Brion Economics, Inc.

See Riverside County 2025 Needs Assessment: Quotes from survey respondents’ answers to open-ended 

questions were corrected for typos, misspellings, and slight grammatical errors.
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4.B. Stronger business training 
and support for ECE providers. 

4.B-1 Offer business development 
workshops for ECE providers to strengthen 
their financial and operational sustainability. 

Lead Agency: LPC  
Partners: CELS, RCOE R&R, 
Small Business Development 
Center, Chambers of 
Commerce, First 5 Riverside 
County 
 

4.C Increased collaborative 
efforts between ECE leaders 
and local chambers of 
commerce, economic 
development, and workforce 
partners. 

4.C-1 Include ECE in economic development 
plans and workforce strategies across the 
County. 

Lead Agency: LPC  
Partners: CELS, Small Business 
Development, Chambers of 
Commerce, First 5 Riverside 
County, Providers Need Care 
Too 
 

Medium Priority 

4.D. Increased awareness of the 
economic benefits of ECE 
among employers and 
community leaders. 

4.D-1 Conduct briefings with employers and 
business leaders to share local data on the 
return on investment (ROI) of ECE. 

Lead Agency: LPC  
Partners: CELS, Chambers of 
Commerce, WDB, First 5 
Riverside County, RCOE EES 
 

4.E. More businesses adopt 
family-friendly workplace 
policies. 

4.E-1 Promote model family-friendly policies 
for HR departments and provide technical 
assistance to interested businesses. 

Lead Agency: LPC  
Partners: CELS, WDB, 
Chambers of Commerce,  
 

4.A. Growth in employer-
supported ECE programs and 
partnerships. 

4.A-2 Encourage businesses to advertise 
subsidized ECE in the County to employees 
and offer support to any business wanting to 
explore employer-based ECE programs. 
 

Lead Agency: LPC 
Partners: CELS, Chambers of 
commerce, ECE providers, 
RCOE - R&R 

4.A. Growth in employer-
supported ECE programs and 
partnerships. 

4.A-3 Update CELS Handbook for employer-
sponsored ECE and consider holding an 
annual conference on employer-sponsored 
ECE 
 

Lead Agency: LPC 
Partners: CELS, Chambers of 
Commerce, ECE providers, 
RCOE - R&R 
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Exhibit II-9 

Focus Area 4: Community and Business Engagement 

No. Measures of Success 
1 Increased awareness among employers of ECE’s role in workforce productivity 

and retention. 

2 More businesses implement family-friendly policies (flex time, paid parental 
leave, Dependent Care Flexible Spending Accounts). 

3 Growth in public-private partnerships supporting local ECE programs. 

4 New business training opportunities are accessed by ECE providers. 

5 ECE is included in regional workforce development and economic planning 
efforts. 

 

II.5  Collaboration and Advocacy 

The County’s LPC needs to work in partnership with a variety of stakeholders, community leaders, families, public 

service agencies, local businesses, and non-profits to support children and working families, strengthen families, 

children’s well-being, and the local economy.  

The role of LPCs is to coordinate and collaborate in support of all facets of ECE, as outlined in the above Focus 

Areas. The provision of ECE serving all age children is a massive collaborative effort, involving multiple 

organizations, businesses, public agencies, various funding sources, teachers, social services, etc. Public and local 

decision-makers often do not fully understand the complexity of the ECE delivery system. Many still think of ECE 

as daycare or someone to watch their kids. But in today’s world, where school readiness is so important to 

children’s success in life, and where many families have two workers and need two incomes, ECE is an essential 

part of the fabric of our lives and the economy. Without ECE, including before- and after-school care, parents 

cannot go to work. This requires effort at the local, State, and federal levels through systems and standards 

alignment, advocacy, policy influence, and proposing legislative action. To achieve these efforts, collaboration and 

advocacy at many levels and amongst many entities are required. This is a core function of the LPC. 

Expanded and new partnerships with the following are needed and essential: 

 Local businesses and corporations 

 Private foundations 
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 The Workforce Development Boards 

 Local chambers of commerce 

 First 5 Riverside County 

 Local cities and jurisdictions 

 Local developers, including housing developers 

 Non-profit housing organizations 

 Local colleges and universities, public and private 

Suggestions from Survey Participants 

ECE providers have a number of suggestions and policy ideas regarding this focus area, as outlined below in Table 

II-6. 

 

Table II-6

Do you have specific ideas for each of these policy goals?

Online Survey Comments Related to Focus Area 5

Riverside County ECE Strategic Plan - 2025

No. Comment

Focus Area 5: Collaboration and Advocacy

1

Collaboration & advocacy with workers who need more training & higher wages & 

families that need affordable child care

2 Get more people involved to share ideas

3 Go to local fairs. Offer staff to table

4

Unite educators, families, policymakers, businesses, and community leaders to 

advocate for high-quality, equitable ECE systems through shared action, policy 

reform, and public engagement. 

5

Continued forums such as this are a great start. Support for shifting friends/family 

to larger providers may be a good start to increase access, availability, and 

affordability. 

6

There needs to be more attention to how important ECE education and educators 

are to this age group. 

Source: Brion Economics, Inc.

See Riverside County 2025 Needs Assessment: Quotes from survey respondents’ answers to open-ended 

questions were corrected for typos, misspellings, and slight grammatical errors.
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Desired Outcomes, Strategic Actions, and Measures of Success 

The following matrices outline the desired outcomes, strategic actions, lead and partner organizations, and 

measures of success regarding Focus Area 5 – Collaboration and Advocacy. 

Exhibit II-10 

Focus Area 5: Collaboration and Advocacy 

Goal #5: 

Riverside County collaborates and advocates for the well-being, 
care, education, and development of children, as well as for a 
strong and sustainable Early Care and Education system. 

Desired Outcomes Strategic Actions Lead Agency/Partners 

High Priority 

5.A. Strengthened cross-sector 
coordination to support 
children and families. 

5.A-1 Strengthen ECE leadership 
collaborative initiatives to align countywide 
efforts across health, housing, education, 
workforce, and business sectors. 

Lead Agency: LPC 
Partners: CELS, First 5 Riverside 
County, County Health and Human 
Services, RCOE, WDB, community-
based organizations (CBOs) 
 

5.B. Increased public and 
private investment in ECE. 

5.B-1 Explore feasibility of new local 
funding mechanisms (e.g., developer fees, 
public-private funds, local initiatives). 

Lead Agency: LPC 
Partners: CELS, County Board of 
Supervisors, City Councils, Business 
Councils, Build Up Riverside County 
 

Medium Priority 

5.B. Increased public and 
private investment in ECE. 

5.B-2 Conduct an economic impact study 
on ECE’s effect on the Riverside County 
economy. 

Lead Agency: LPC 
Partners: CELS, Riverside County 
Office of Economic Development, 
First 5 Riverside County, RCOE, 
Build Up Riverside County 
 

5.C Greater visibility and voice 
for ECE in local and State policy 
processes. 

5.C-1 Coordinate participation in legislative 
advocacy campaigns at the local and State 
level. 

Lead Agency: LPC 
Partners: CELS, RCOE, First 5 
Riverside County, advocacy groups 
(CCPU, EveryChild CA, Build up CA) 
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5.D. Shared messaging and 
storytelling used to promote 
ECE value and impact. 

5.D-1 Launch a coordinated media and 
social media campaign to elevate stories, 
data, and successes from the local ECE field 
and promote public awareness. 

Lead Agency: LPC and First 5 
Riverside County 
Partners: CELS, RCOE, local news 
outlets, parent advocates 
 

Low Priority 

5.E Improved alignment and 
communication between 
agencies serving families with 
young children. 
 

5.E-1 Create a shared calendar and 
communications platform to align 
outreach, funding, and community events 
across agencies. 

Lead Agency: LPC  
Partners: CELS, RCOE, Help Me 
Grow Inland Empire, FFFRCs, local 
coalitions 

5.D. Shared messaging and 
storytelling used to promote 
ECE value and impact. 

5.D-2 Develop and disseminate a 
messaging toolkit on the importance of ECE 
for partners, advocates, and families.  

Lead Agency: LPC 
Partners: CELS, First 5 Riverside 
County, RCOE, FFFRCs, Build Up 
Riverside County 
 

 
 

Exhibit II-11 

Focus Area 5: Collaboration and Advocacy 

No. Measures of Success 
1 Regular convening of cross-sector collaboratives focused on ECE priorities. 

2 ECE is highlighted in local news, policy, planning, and funding initiatives. 

3 Increased access to sustainable public and private funding for ECE programs 
and the workforce. 

4 Consistent messaging is used across partners to elevate the importance of 
ECE. 

5 Greater participation in advocacy and decision-making efforts by ECE 
stakeholders and families. 

6 Broad community awareness of ECE workforce challenges and progress due 
to targeted campaigns and advocacy. 
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II.6  Strategic Plan Implementation 

The LPC, along with its partners, will need to meet to discuss implementation goals and actions related to the new 

Strategic Plan presented above. One key item will be the creation of LPC committees for each of the five Focus 

Areas. Committees are staffed by LPC members and advisors with expertise and interest in the Focus Area topics.  

The next step is to identify which Strategic Actions will be addressed in the coming year and which ones will be 

addressed in subsequent years. Some of the action items may require data to be collected and analyzed over time.   

Once the LPC adopts the Strategic Plan, the committees begin their work on implementation, pulling together the 

various partners identified for each Strategic Action by Focus Area. Additional partners may also be identified 

based on the local knowledge of committee members. A summary of next steps for the LPC includes: 

 Consider creating an LPC subcommittee for each of the five Focus Areas. 

 Populate the committee membership with individuals with expertise and experience in each of the Focus 

Areas. 

 Identify which Strategic Actions will be implemented in the coming year and subsequent years. 

 Identify community partners who can assist in the implementation of each Strategic Action. 

 Identify possible funding sources for each Strategic Action, as needed. 

 Create a tracking database for each Strategic Action, which includes committee members, timeframe, 

status, data needs, and funding requirements. 

 


