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RIVERSIDE COUNTY LOCAL CHILD CARE & DEVELOPMENT PLANNING COUNCIL (LPC) 

REGULAR MEETING AGENDA 

Thursday, January 16, 2025 

9:00 a.m. – 12:00 p.m. 

First 5 Riverside County Children & Families Commission 

585 Technology Ct 

Riverside, CA 92507 

 

PUBLIC NOTICE 

 

Members of the public are invited to address the Riverside County Local Child Care and Development Planning 

Council regarding items listed on the agenda. 

 

The Riverside County Local Child Care and Development Planning Council recognizes its obligation to provide equal 

access to individuals with disabilities. For any requests for reasonable accommodation, please contact the Consortium 

for Early Learning Services at (951) 778-5003. 

1. Call to Order – Dr. Bailey, Chair 

- Meeting called to order at 9:04 a.m. 

- Meeting is being recorded  

 

2. Welcome & Roll Call – Dr. Bailey, Chair 

a. Determination of Quorum 

- Quorum was determined  

3. Public Comments – 3 minutes per person - Dr. Bailey, Chair 

a. Open for member comments 

b. Kate Hamaker shared about requesting future committee for legislative committee  

c. Let the board share from the public board members' reports or an opportunity for the board to 

share what is going on in the community. 

d. Victoria shared about security issues for a CDC site 

 

Action Items – Dr. Bailey, Chair 

4. Review Minutes from the November Meeting - Dr. Bailey, Chair 

Action Item: Approve November Meeting Minutes  

Update minutes to correct spelling “Tammi: Motion to accept November meeting minutes with 

correction to item number 3 - Language change for item 4 for the RCOE Update – from trying to 

develop to developing – Item 7; Consideration for LPC bylaws shared the bylaws that RCOE had 

reviewed with their legal counsel – Tammi’s name needs to be corrected in the minutes  

Heidi Maldoon motioned to accept the November meeting minutes with changes 2nd: Dominic 

Morales - Motion passed 

 

5. Local Planning Council Bylaws- Victoria Carrasco, Local Planning Council Coordinator 

Action Item: Approve Creation of Ad-Hoc Bylaws Committee 

The bylaws have not been updated – A timeline is created for Bylaws approval at the March 

meeting. We will ensure we do have not too big of a committee, and we have representation 

across all LPC Council sections; Also, another consideration is the impact of feedback – feedback 
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must come back to the group and can significantly delay the consideration for bylaws. Kate shared 

about the reworking of her bylaws and consideration can delay  

 

JoAnne Lauer made a motion to approve Ad-Hoc Bylaws Committee  

2nd: by Pam Robinson -Motion passed: Yes 

The committee will consist of Jill Johnson, Andrea Del Valle, Pam Robinson, Shannon Gonzalez, 

Nominate Tammi Graham, Nominate Trudy Oliver, Celeste Etheridge, and JoAnne Lauer will 

attend if possible. 

Presentation/Action Items- Dr. Bailey, Chair 

 
6. Local Planning Council County Priorities Report Presentation - Katie Kenyon, Kenyon Consulting  

a. What is the Purpose of Zip Code Priority Report 

b. LPC Responsibilities and Due   

c. Impact of local Data 

d.  Examples of how the data is used in Riverside County and State level 

e. Consultant Support-First 5/RCOE Funded.  

 Action Item: Approve Recommended Timeline and Approach for Zip Code Priorities Work 

We are the local planning council; we can use local consideration combined child care deserts 

for consideration so they can get the support they need 

a. JoAnne Lauer discussed the progress made with the team's heatmaps, which allow for more 

targeted work this year. Previously, local considerations were not prioritized, but now it's 

essential to establish clear priorities for local work (e.g., Priority 1, 1a, 1b, etc.). One agency 

alone cannot manage all the tasks, and funding from state grants is distributed based on these 

priorities, with Priority 1 receiving the first funds, followed by Priority 2 and 3 if money 

remains. 

b. It's crucial for everyone to understand the zip code's significance, as it's tied directly to 

funding. The timeline for addressing zip code priorities should be carefully considered, along 

with recommendations. The priority plan needs to go through multiple steps: first, the group 

for approval, then to the Superintendent of Schools and the County Board of Supervisors, and 

finally to Victoria for state approval in May. The council should be prepared to vote in March  

c. Timeline – Approval of Zip Code Priority Report at March 4th LPC meeting then to the BOS 

for approval on March 18th or April 8th or the 15th then to the SOS for approval and finally 

back to Victoria to send to CDSS on May 15th. The Form-11 and required documentation can 

be completed beforehand for the BOS 

d. Possible presentation made including formals and how we go to our priorities 

   

JoAnne Lauer motioned to accept the approved timeline with the considerations, 2nd  by Dominic 

Morales - Motion Passed 

 Zip Code Committee Members: Jill Johnson, Heidi Maldoon, Mary Hampton, Emily Phommalysack, 

Andrea Del Valle, Celeste Etheridge, Kristin Symonds  

Presentations- - Dr. Bailey , Chair 
7. Update on the 2021-2025 Child Care Needs Assessment and Strategic Plan – Roseann Andrus, 

Consultant.  

a. Victoria gave an update – A consultant was hired to do some of the work  
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Citations from where the data was pulled, not paying someone to pull AIR Data, and needs 

assessment a state requirement. Request for a needs assessment committee by Pam 

Robinson for Needs Assessment Ad-Hoc Committee on the next agenda  

 

8. First 5 Riverside County Update- Charna Widby, Assistant Director, and Carol Abella, Quality Early 

Learning, Regional Manager 

 
a. California State Association of Counties (CSAC)-Charna Widby 

F5RC was awarded the Challenge Award from the California State Association of Counties 

(CSAC). Out of more than 400 entries statewide, Riverside County was recognized for its 

innovative work on the distribution of the Early Care and Education Recovery Fund for Child 

Care Wage Enhancements.  The ARPA funding was approved by the Board of Supervisors and 

allowed for over 3,100 early learning educators to receive wage enhancements.   F5RC designed 

and administered the funding and was recognized as an extraordinary example of innovation, 

collaboration, and impact.  The F5RC team will be going to Sacramento to receive the award in 

February 2025. 

 

b. UC Berkeley Partnership-Charna Widby 

F5RC has partnered with UC Berkeley, through the Center for the Study of Child Care Employment 

(CSCCE) for the evaluation of ECE workforce wage enhancement. The evaluation analysis will 

support the impact of the wage enhancement distributed to early educators.  The areas of evaluation 

include the analysis of the existing wage enhancement data, program leadership surveys, and 

teacher well-being surveys.   CSCCE is releasing the first surveys in early March. 

 

c. -Child Care Infrastructure Progress-Carol Abella 

F5RC joined Supervisor Chuck Washington’s Office and the Riverside County Office of Economic 

Development in a groundbreaking ceremony on Tuesday, November 12, 2024, for the French 

Valley Child Care Center and Learning Experience next to the French Valley Library.  The facility 

will include an infant/toddler childcare program and an interactive childhood learning center. 

 Mobilization is underway for the Lakeland Village Child Care Center in Lake Elsinore. 

Construction site mobilization has occurred, and demolition of existing buildings is underway. The 

new facility will have a licensing capacity for 48 children to serve infants and toddlers.  Both 

projects are expected to be completed by Fall 2026. 

 F5RC celebrated Alegria Learning Center, located in Blythe, with an open house held on Saturday, 

Nov. 16, 2024.  The event included center tours and speakers. Supervisor Perez addressed those in 

attendance as well as Tammi Graham, F5RC Executive Director and Center Owner/Director 

Carmela Garnica. 

 
d. Quality Start Riverside County-Carol Abella 

442 early learning programs participated in Quality Start Riverside County (QSRC) for Fiscal Year 

2024.  In collaboration with RCOE, the program continues to support quality programs through 

professional development, coaching, and technical assistance.  F5RC is designated as the regional 

lead with neighboring counties of Orange, Imperial, and San Bernardino.  F5RC is responsible for 

the regional work that supports activities among the QRIS leadership. 

 Recently, F5RC was notified by First 5 CA regarding the IMPACT Legacy funding.  The funding 

will continue through June 2026, with a 10% reduction, and a possible extension through June 

2027.  With committed funding from F5CA, work on the QSRC strategic planning has begun in 

collaboration with RCOE.  The focus is to ensure the quality initiative is continued to support the 

early learning programs and the workforce. 

 A save the date will be sent out for the Quality Counts Inclusive Practices Conference on June 14th 

at the Riverside County Convention Center. This conference is hosted by RCOE and F5RC.  More 
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information to come. 

 
9. Riverside County Office of Education Division of Early Education Services (EES) Update 

JoAnne Lauer, Assistant Superintendent Early Education Services, Riverside County Office of 

Education, and Jill Johnson, Administrator, Early Care and Education, Riverside County Office of 

Education  

a. Jill gave an update on the RCOE infographic; blue is Early Head Start, and purple is State 

Preschool and Alternative Payment Program; the infographic demonstrates an increase from 

July 2024 till December 2024  

 

b. The funding is available for families who are on the eligibility list at all ranks; however, 

there are not enough licensed child care spaces available for children  

 

 

c. RCOE is actively working to convert existing Family friend and Neighbor providers to 

licensed ones. How many people are moving from FFN to a licensed provider: 64 graduates 

from the Child Care Initiative Project (CCIP).  another symposium on March 22nd – 

Inclusion environment is what the combined conference on June 14th will be supporting  

 

d. Over 100 participants attended the CPIN symposium on early literacy, play through 

learning, and working with TK to understand what TK is.  I walked away with materials and 

the libraries to support learning to play. Large materials were drop shipped to participants' 

locations; the next event is Saturday, April 26th, and all regions were represented. 

Highlights of the UPK symposium will be sent to the council via Victoria for PK in all 

settings through 3rd grade. Educators have a standard toolbox to help support educators, one 

in Indio and two in the desert.  

 

e. 2024-25 Annual Report to the Community. Next month, Early Care and Education Unit will 

release their report to the community and to parents. 

 

f. New school groundbreaking – RCOE Indio Calhoun 2.0 will include offices and a brand-

new conference center which will be based off of the conference center out on the Riverside  

 

g. RCOE Purchased land in Mecca to better serve the true Child Care Desert; RCOE will be 

building the new office next door to First 5 which will include a training center 

 

h. New Elementary school going in off MLK in riverside.  

Council Business Items – Dr. Bailey, Chair 
 

10. Local Planning Council Contracts and Financial Updates – Consortium of Early Learning Staff -Kate 

Hamaker, Executive Director, Victoria Carrasco, Local Planning Council Coordinator 

 

a. Local Planning Council Contract Monitoring Report Update 

 Kate was asked to simplify the process on budgets; round 3 is still tentative.  

b. Universal Pre-K will go through 2027, continue moving forward, and will have the 
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budget – in the fiscal update. The only reason the consortium has the UPK grant is that 

the consortium has the LPC grant – RCOE is using UPK P&I funds to support their 

activities; currently, RCOE does not have a UPK contract with the LPC.  Conversations 

about contracts are happening. We will see the budget numbers change in the following 

report.  The council appreciates the report structure.  

 

b. California Department of Social Services (CDSS) Review 

 Local Planning Council Monitoring Report and Self-Evaluation Tool (Attached) CDSS 

representatives conducted a review of the Local Planning Council (LPC) Contract, and 

Quality Counts California (QCC) Workforce Pathways Grant at CELS offices. Kate shared 

Monitoring report findings specific to LPC and Corrective Action per CDSS (Attached) 

Per Kate, the LPC bylaws only go to Natalie Miller. Project Specialist at CDSS. LPC shall 

develop, implement and include in bylaws term limits following WIC 10485. Once 

approved, Bylaws will have term limits – The one exception to the appointments was the 

establishment of BOS and SOS.  

c. Workforce Pathways Stipend Program/2024-25 – Written Report in folder 

 Kate gave an update on behalf of Jennifer Haessly, QCCWFP Program Coordinator  

d. Universal Prekindergarten Mixed Delivery Grant (UPKMDG) Update – Written Report in 

folder  

Andrea Del Valle, UPK Coordinator, gave a brief update on what is going on in the 

UPKMDG and what we are doing to support the community with LPC  

 

11. Local Planning Council Member Comments 

Member comments must pertain to agenda items 

a. No council comments  
 

12. Adjournment to the next Regular meeting of the Riverside County Local Child Care & Development 

Planning Council (LPC) to be held on March 4, 2025, beginning at 9:00 a.m. at Riverside County Office of 

Education Conference Center, 4280 Brockton Avenue, Riverside, CA 92501 – Meeting adjourned at: 11:56 

p.m.  

 

Agenda Posting: Agendas will be posted at the Consortium for Early Learning Services Business Office and LPC 

meeting location. All public record documents for matters on the open session of the Agenda are available for 

inspection at the meeting location listed on this Agenda and at the following location: 21250 Box Springs Road, Suite 

207, Moreno Valley, CA 92557, during regular business hours, beginning three (3) days before the meeting date: 

 

Suppose a public record document that relates to a matter on the open session of the Agenda is distributed less than 

72 hours before the meeting date. In that case, the public record document shall be available for inspection at the 

same time it is distributed at the address listed above. Upon request, this agenda will be made available in appropriate 

alternative formats to persons with disabilities, as required by Section 202 of the Americans with Disabilities Act. 

 


